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On behalf of the Board and 
Management of liveArgyll we are 
delighted to introduce our third 
annual report for the year ended 
31 March 2020.  

We would like to start by taking a 
moment to reflect on the circumstances 
in which we and the wider world find 
ourselves in. The Covid-19 pandemic is 
unprecedented and we’re not sure any 
words can really convey or express our 
feelings at this time. What it has given 
us is time to reflect on our values as an 
organisation and what is important to 
us.  From that perspective the message 
is very clear, our staff and our customers 
are our number one priority. 

We took the very difficult decision to 
cease our operations during March 2020, 
in advance of formal government advice 
to close facilities. Our sincere thanks to 
all staff for ensuring a smooth transition 
from a fully operating business to a 
closure position.  As a Board we take our 
responsibility to protect the company’s 
position extremely seriously and whilst 
we remain in a closedown period we 
are already planning for recovery and 
taking all necessary steps to ensure we 
are best placed to continue to deliver 
what will be ever more important Health 
and Well-being services. 

Prior to the emergence of Covid-19 our 
focus continued to be our participation, 
quality and growth objectives and our 
performance was strong across all 
themes. It is these objectives which will 
allow us to “go again” and provide us 
with a stable base to build upon. 

There have been many achievements 
during the 2019-20 financial year and, 
when we look back, it is encouraging to 
see the uptake and participation in the 
wide range of services which liveArgyll 
provides.  

Like other similar organisations, 
availability of resources and increased 
costs together with increased 
competition in the sector remains a risk. 
However, our priorities and proposals 
for change have allowed us to grow 
and develop as an organisation. We 
are pleased that we have been able 
to invest in key facility developments 
during the year, including refreshing and 
updating equipment in our gyms and 
fitness studios, significantly expanding 
our fitness class programme, launching 
our new digital BorrowBox service in 
our library service as well as attracting a 
number of high profile artists and shows 
to our venues and halls. 
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Welcome from Andrew Nisbet, Chair of our 
Board and Kevin Anderson, General Manager
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Our decision to revise our Leisure membership pricing was particularly successful 
with uptake reaching targeted levels very early into the new programme. This 
key initiative introduced low cost affordable price points and crucially will play an 
important role moving forward as our economy recovers. We are also pleased to 
note the continued commitment from our funding partners, sportscotland and 
Macmillan Cancer Support. As the delivery agent for their respective programmes, 
we look forward to seeing these develop further, building on the excellent offering 
already in place. 

In October 2019 we launched our Volunteer Programme with the support of our many 
partners. A number of volunteering roles are now in place across our services offering 
individuals a fun way to improve self-confidence, learn new skills, make friends and 
provide a real boost to our communities. The programme will fundamentally support 
our charitable objectives and allow us to continue to broaden the range of services 
on offer. 

In the period ahead, undoubtedly there will be further challenges arising from the 
Covid-19 outbreak which will require changes to our service delivery models. We will 
work closely with all of our key partners to ensure our services continue to be safe, 
affordable and accessible to all. At all times we will endeavour to ensure that these 
services are aligned to existing and new customer needs. We will actively monitor 
the implementation of our agreed proposals and priorities for change, to ensure 
wherever possible we are being pro-active and at the very minimum responsive to 
emerging circumstances. The successes achieved across the organisation are, in no 
small part, due to the commitment of our employees and volunteers. 

Once again, the staff and volunteers have been our greatest resource, working 
extremely hard to deliver high quality services to our customers in our facilities and 
the communities of Argyll and Bute. The support of our partners, and the efforts of 
the management team and Board members, ensure that liveArgyll delivers on its key 
objectives. We would like to thank them all for their hard work and contribution. We 
look forward to continuing to work on delivering our vision 

- “Our communities and visitors lead richer and 
more active lives”. 
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LEISURE
Aqualibrium
Helensburgh Pool
Mid Argyll Sports Centre
Riverside Leisure Centre 
Rothesay Leisure Centre

HALLS & COMMUNITY CENTRES
Queen’s Hall, Dunoon
Victoria Hall, Campbeltown
Victoria Halls, Helensburgh
Ramsay Hall, Isle of Islay
The Corran Halls, Oban
Kintyre Community Centre
Lochgilphead Community Centre
Dunoon Community Centre
Moat Centre, Rothesay

LIBRARIES
Campbeltown 
Cardross
Dunoon
Helensburgh
Lochgilphead
Oban
Rosneath
Tobermory
Tiree
Rothesay
Tarbert
Sandbank Office
Islay Mobile Library

ARCHIVES
PITCHES
COMMUNITY LETS
CAMPBELTOWN MUSEUM

SERVICES
Active Schools and Sports Development
Local Studies

OUR FACILITIES
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THE ORGANISATION

“Our communities and 
visitors lead richer and 

more active lives. ”

We have 7 Trustees, 
all of whom are 
volunteers and support 
the strategic direction 
and governance of the 
company led by Kevin 
Anderson, General 
Manager.

LiveArgyll is a not-for-profit 
charitable company, limited 
by guarantee. 

(Charity No SC047545)

LiveArgyll was launched
on 2nd October 2017 and
provides sport, leisure,
recreation and cultural
opportunities for the
communities of Argyll 
and
Bute.

THE ORGANISATION

OUR VISION
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EMPLOYEES

EXPERTISE 

SAFETY 
The Trust values all 
employees. Through 
investment we will maximise 
their potential, helping 
them to achieve their career 
aspirations and deliver high 
quality customer service 
that exceeds expectations

The Trust will continuously 
build and enhance the 
knowledge and expertise of 
its workforce and strategic 
partners to deliver high 
quality services that respond 
to our customers needs

Ensuring the health and 
safety of employees 
and customers, going 
above and beyond legal 
requirements to provide a 
safe environment for all

INCLUSIVE 
Continuing to adopt 
an inclusive approach, 
recognising and respecting 
the needs of all within our 
communities

CUSTOMER
SERVICE

EQUALITY

We are passionate about 
delivering the highest level 
of customer service

ASPIRATION

Maintaining in depth policies 
and procedures to ensure 
equality in the workplace 
and for customers alike

The Trust has a culture 
of being aspirational and 
will strive to challenge its 
status and align itself with 
continuous improvement and 
examples of best practice

INNOVATION
Understanding the need 
to be innovative across 
all areas of the business 
to reach and deliver new 
benchmarks in service 
delivery

A continuous cycle of 
improving and introducing 
new products, services or 
processes

DEVELOPMENT 

OUR VALUES
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Why Leisure and Library Trusts matter…
What does working for communities and not 

profit really mean?
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Wider corporate social responsibility is at the heart of our organisation and we are very 
proud as a charity to reinvest every penny of income back into our facilities and services 
for the benefit of our customers and key partners that we serve. However, to ensure our 
continued success and longevity, we work on the basis of commercial principles for 
community good.  We also match our community focus with a commercial offer that 
allows us to remain competitive in the market. 

The liveArgyll website and partner page within this report demonstrates the rich and 
broad menu of services and activities we offer. Our case studies provide a flavour of the 
many examples of the real difference we are making to the lives of others. 

Balancing charitable and business objectives and remaining competitive within the 
sector is not always easy, but essential for liveArgyll.  Our work as a charity not only adds 
great value to our communities but can quite literally be life - saving and life changing.

Improving health through wider engagement with members of our communities is 
becoming a key focus for liveArgyll. With the support of our wider partners we have the 
ability to promote inclusion, connect people, build friendships, reduce isolation and 
improve health outcomes. Over the coming years we will undertake further research and 
gather data to measure the impact of our work. This will include our work with stakeholders 
that can evidence a reduction in reliance on the health service, a focus on long term 
outcomes and articulate wider social value. Our staff team of just over 200 are our best 
asset and we will continue to invest in training and support to ensure we continue to meet 
the needs of our customers and offer the very best of service.

Supporting our communities 

staff employed by liveArgyll 
contributing to the local 
employment and the 
economy with 

232

living in the local area
92%

        Our volunteers kindly gave 

16,438
hours of service = a monetary value of

£152,813

£31,701 - the value of 
liveArgyll’s investment in concession 
leisure activity, supporting those who 
need it the most 

2298 - Argyll Active sessions 
took place supporting members of 
the community to be active as part of 
our exercise referral programme



123,000
visits to our 

gyms, an 
increase of 

48% from the 
previous year

Helensburgh 
pool gained a Net 
Promoter score of 

72

560 
families have 

joined our new 
affordable 

leisure 
membership 

scheme

1120 

users enjoyed 
BorrowBox our 

 e-Book and 
e-Audio service  

107,563 
attendances at 
our events and 

shows

46% of all pupils in the most deprived 
areas, SIMD decile 1 and 2, took part in an 

Active Schools club 

3790 children joined in 417 bookbug sessions in our libraries 

 Website visits 
increased from

44,000 
last year to 

211,000 this 
year

1200
children jumped 

into the pool as part 
of our learn to swim 

programme 
 Supporting safe well governed clubs 
by training 28 sports coaches in child 

protection in sport and 

new child protection officers now in post

A YEAR IN NUMBERS
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Macmillan Move More 
exercise referral scheme embedded into liveArgyll’s 
Argyll Active programme with a self - referral system 

also now in place

14

 52%  of total school population took 
part in an Active Schools club

 



We actively encourage feedback from our customers through our website, in person in our 
facilities, and through surveys and focus groups. This helps us improve the services we offer. 
Customers are also encouraged to share their inspirational stories and provide testimonials, 
which we really appreciate. Here are a selection of comments we have received this year:

“The library is the perfect 
setting for Alzheimer 
Scotland to hold our weekly 
book group for people 
who have dementia. The 
librarians are extremely 
helpful and go out of their 
way to ensure we have 
everything we need”.

“Inspiring meeting an author in 
person and now going to read 
his books. Very interesting and 
thought provoking.”

“Very good service, staff are pleasant and attentive. Good 
customer experience! I would recommend to a friend.”

 “Staff are very 
helpful, lots of 
classes to choose 
from which is great. 
Great swimming 
lessons scheme.”

“I appreciate having 
the immensely 
affordable facility 
locally.”

“The rapport that you have with all your students is lovely 
to watch. As a parent, it is also nice to see your classes are 
structured and disciplined but also lots of fun. My girls are 
buzzing about going to their class. In fact, my daughter waits up 
for me to arrive home from work on a Friday evening to tell me 
about her class. I’m particularly looking forward to seeing the 
new development scheme in action this block.  For classes at 
their level and age, I think the visual development cards will be 
great for them to use as they work towards the next level.”
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What our customers say...

“I use the facilities all day, 
every day, the swimming 
pool, the gym and the 
fitness suite. The facilities 
and the staff are great, I 
have no complaints. Also I 
have Multiple Sclerosis and 
the staff are so supportive.”

“Thanks for today, I really enjoyed 
it.  What great pre and post - natal 
sessions and so fab to have such 
tailored support.  Definitely wouldn’t 
have been confident enough to go 
myself.  See you next week! “

“A well run organisation with good facilities, clean 
surroundings and helpful staff.”

“Thank you as always. 
Exercise classes are 
great variety, a good 
social occasion, great 
friendly staff.”



CASE STUDY ONE:
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HEALTH AND WELL-BEING AT THE HEART OF liveARGYLL

Elaine’s story is such a positive one and is 
incredibly inspiring. With the unerring help 
and support, which our liveArgyll fitness 
teams offer, this is a very positive story to 
tell to others in Argyll and Bute who have 
access to our facilities and want to begin 
their own fitness journey.  It certainly meets 
our own aspirations - Be Inspired, Be You.

Very well done, Elaine!



At the beginning of 2020 liveArgyll 
began the leisure get healthier lose 
weight programme - New Year… New 
You!
Elaine Ross a regular liveArgyll leisure member at 

Aqualibrium in Campbeltown decided to sign up 

for the new 12 week programme. She met with and 

worked alongside our qualified fitness instructor 

Mairi McKillop putting together a personalised 

plan changing both her diet and her fitness regime 

and over the following twelve weeks worked hard 

to achieve her goals.

Encouraged by our fitness team and working 

tirelessly, Elaine attended daily fitness classes and 

made safe and healthy adjustments to her diet. 

By lockdown, Elaine had completely changed her 

lifestyle. She had lost 2.3 stones which amounts 

to an incredible loss of 31lbs of body weight. This 

has given Elaine the confidence to continue on 

her fitness and weight loss journey and she has 

now altered her goal aiming to further her healthy 

weight loss by 1.5 stones.

CASE STUDY ONE
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She has acknowledged that the help and support 

that she received from our Campbeltown, 

Aqualibrium fitness team has been key to her 

weight reduction so far. The confidence she has 

gained has enabled her to continue with her fitness 

regime whilst we are currently closed.  Elaine says 

that she wanted to send her thanks to Mairi and 

the team at Aqualibrium. ‘‘It’s all down to you for 

starting me off!’’ she said.

liveArgyll are thrilled by Elaine’s story. It shows 

what a difference our programmes can make to 

peoples’ lives. It’s fantastic for our fitness team to 

see all the hard work that Elaine has put in and very 

rewarding to be a part of her fitness and wellbeing 

journey. They look forward to supporting her in 

continuing her progress and achieving her goals!



CASE STUDY TWO:

liveArgyll.co.uk    13

INVESTING IN OUR YOUNG PEOPLE

Jasmine Smith began her coaching journey 
with us while a pupil at Dunoon Grammar 
School, her first involvement being with 
the Active Schools’ Sports Leadership 
programme. 

On this programme she was supported 
through various coaching and leadership 
skills development programmes including: 
Scottish Disability Sport’s - Disability 
Inclusion training, Football Coaching, and 
Badminton Coaching. As well as the support 
of the Active Schools Coordinator, she was 
also supported by the Hub Officer and 
teachers within her school’s PE department. 



CASE STUDY TWO:
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CASE STUDY TWO:
This example of partnership working is utilised 
throughout our delivery in order to achieve the best 
outcomes for our individuals and communities. The 
Sports Leadership Programme has given many young 
people the opportunity to volunteer with LiveArgyll and 
gain a range of valuable skills. 
“I volunteered at Dunoon Primary for two years. I would 
make session plans and evaluate myself every week, 
as I was so keen to keep improving. The support I 
had from the school was amazing as I felt all the staff 
encouraged me which gave me the confidence to lead 
Active Schools extra-curricular clubs.”

The Active Schools programme is run in partnership 
with sportscotland to provide more and higher quality 
opportunities to take part in sport and physical activity 
before school, during lunchtime and after school, and 
to develop effective pathways between schools and 
sports clubs in the local community. Volunteers like 
Jasmine are vital to the programme to ensure that the 
activity opportunities are created and sustained.

Jasmine was developing some valuable coaching 
skills, and as a school pupil, her volunteering was 
also supporting her wider development as confident 
individual, a responsible citizen and an effective 
contributor to her community.

Having volunteered in schools, Jasmine was offered a 
paid coaching position at one of liveArgyll’s Summer 
Activities Camps. Our Activities Camps are run during 
the holidays to give young people the opportunity 
to take part in lots of different activities at liveArgyll 
facilities. Activities offered include swimming, football, 
basketball, cycling, gymnastics and many more.
Jasmin’s work in the summer programme introduced 
her to coaching gymnastics. Through working with 
liveArgyll’s Gymnastics Senior Sports Coach, she was 
identified as someone who could get involved with our 
growing gymnastics programme. 

The programme which had started fairly small was 
growing, and the need for an increase in the number 
of skilled, enthusiastic and knowledgeable coaches 
was identified. Jasmine started supporting sessions in 
Bute and Dunoon, before undertaking her UK Coaching 
Certificate (UKCC) Level 1. The course tutor identified 
Jasmine to be one of the most competent on the 
course, and it was recommended that she was fast 
tracked to the UKCC Level 2 course.

LiveArgyll’s gymnastics programme now has sessions 
in Dunoon, Rothesay and Campbeltown, with plans 
to grow to other areas of Argyll and Bute in the near 
future.

As well as her work in the gymnastics programme, 
Jasmine remains involved in school sport, and coaches 
at the “Zone Club”, which is a club run in partnership 
between Active Schools and Cowal Local Action for 
Special Projects (CLASP) to ensure that young people 
with additional needs across Cowal are given an 
opportunities to take part in sport and activities. 

With all of Jasmine’s volunteering, work and 
involvement across the school community she was 
recently asked if she’s be interested in being involved 
in the Dunoon Sports Hub. The Sports Hub brings 
together sport clubs and community organisations who 
want to develop and grow the sporting offering in the 
community. They focus on sustainable, community-
led approaches that get clubs working together to 
develop welcoming, safe and fun environments for 
sport. Jasmine’s role in the Sports Hub is to give the 
voice of the young person, to ensure that the work 
done is informed by youth as well as more experienced 
representatives.

14
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CASE STUDY THREE:
LIBRARIES - AN INVALUABLE COMMUNITY RESOURCE
Local author, poet and historian, Angus Martin is a long-time member of Campbeltown 
Library. He is a regular and sometimes daily visitor who uses the library as a means of 
research. He makes use of the library’s microfiche reader to access records including 
articles from Campbeltown’s various local newspapers in order to find historically 
correct content for his books. Angus is a known supporter and contributor to the 
library service and continues to gift three copies of each of his published books and 
booklets to Campbeltown Library.
In recent times he has been involved in a Whisky Night, hosted by the library, where he 
spoke about his booklet: Glen Scotia: a history – appendix by Iain McAlister, Distillery 
Manager. liveArgyll’s  Campbeltown Library further hosted a book signing to launch 
Angus’s latest title - Campbeltown Whisky: An Encyclopeadia



Libraries  - an invaluable 
community resource

liveArgyll libraries provide access to local history and in 

particular Parish and Census records and newspapers, 

from as early mid nineteenth century. Various local 

newspapers (mostly on microfilm) are available at 

some of our branches. This service is widely used by 

library members and visitors for research purposes.     

Donated monies, including partial proceeds from 

the sale of Angus’s books at these events, are now 

being re-invested in the library that has supported 

him throughout the years.  We are grateful for his 

continuing contributions. Microfilm of missing years 

from the Campbeltown Courier (1950-1986) will now be 

purchased and made available to all library members 

and visitors expanding this already widely used service.

Angus is proactive in the local community and is 

Chairperson of the Friends of Campbeltown Museum. 

Monies raised by this group have recently been 

contributed to funds being used to build a new 

dedicated entrance to the museum which is also run 

by liveArgyll. 

CASE STUDY THREE:
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Angus told us - ”The public library is an indispensable 

resource for me, and also a haven of tranquillity and a 

place where I meet up with other researchers - especially 

genealogists - some of them by arrangement and others 

by chance. One small cabinet at the back of the room 

contains microfilmed records of local newspapers, old 

parish registers and censuses, and that resource alone, 

over the years, has saved me thousands of pounds in 

travel and accommodation expenses, because before 

then I had to go to Edinburgh and Glasgow to access 

the records. Add to that the comprehensive collection 

of books on local history held by the Library, and the 

picture is complete. A town the size of Campbeltown is 

very fortunate to have such a spacious and welcoming 

library, which has, indeed, become almost a second 

home to me, especially in the dark, wet days of winter.“



Community collaboration at its best
 
During 2019 liveArgyll’s Area Operations Manager 
instigated a very special new collaboration with 
Dunoon Players and YouthSTUFF, having had a 
vision of bringing local partners round the table 
to stage a pantomine. The area had been crying 
out for such a show for many years.  Following 
the refurbishment of the Queen’s Hall, liveArgyll 
was presented with a unique opportunity to 
reach out to our local partners and community to 
host this wonderful event. Realising the success 
of the pantomime the  community as a whole 
experienced what can be achieved when local 
partners work together.

CASE STUDY FOUR:
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Panto is such a great way of getting people, who may not necessarily see themselves as theatre-
goers, coming along, enjoying a show and maybe even getting involved and supporting future 
productions. As mentioned by one of the Players “It’s a great way to involve the community with 
the Queen’s Hall being a perfect venue with its large stage, fly tower, professional sound and 
lighting, it easily accommodated such a lavish sell out production of Peter Pan”. 

The enchanted audience where treated to a spectacular production where they were whisked 
away on a magical adventure to a tropical Neverland filled with Lost Children, a shoal of singing 
mermaids, dancing Pathfinders and pesky pirates.

As a charity liveArgyll is proud to support local communities and with this project the local team 
was able to offer organisational and management support, technical, staging, and sound to the 
partnership. 



The feedback from all partners was overwhelmingly 
positive as we’ve shown in the quotes below.

CASE STUDY FOUR:
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I think we should all be very proud that this was essentially a “homegrown” production, with 
really only the back-drops and the flying rig having been hired in. Everything else, sets, 
costumes (hats!!) lighting, sound, and music were organised and produced by talented 
local people. 

I think this show was a great example of community collaboration, (not to mention the 
power of panto!) and hope it can become a regular pre-Christmas event that the whole 
community can look forward to.

It was great to collaborate with other groups to put on a fabulous show and create an 
opportunity for our young people to shine.

The positive feedback from our members and their families has been overwhelming. 
Creating and performing Peter Pan has definitely been an inspiring and rewarding 
experience for all our young people. 

The pantomime was the talk of 
the town for all the right reasons 
and we have set a high bar for any 
future joint ventures but I am sure 
we are all up for the challenge!
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FOCUS ON MARKETING

CAMPAIGN HIGHLIGHTS 2019/20

GET HEALTHIER - LOSE WEIGHT
CHALLENGE

ARGYLL ACTIVE - 
SELF REFERRAL SCHEME

GYM REFURBISHMENT AND 
LAUNCH OF PULSE

ALL NEW PRICING STRUCTURE - 
LESS IS MORE



FOCUS ON THE FUTURE
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liveArgyll is acutely aware of the funding 
challenges the Council faces now, and in the 
future, and therefore, the associated risk of 
future funding reductions to our annual services 
payment.  Principal risks, uncertainties and 
opportunities arising from both macro and micro 
economic challenges will mean that service 
provision will need to change. In some cases this 
may be significantly different from pre Covid-19 
provision and involve the repurposing of sites, 
ceasing of elements of service and introduction 
of new services. Whilst we will always endeavour 
to be pro-active, given the unprecedented times, 
our approach will require to be suitably flexible 
to be able to respond to any emerging trends.   

In respect of our Leisure offering we will continue 
to promote our affordable access for all price 
points, however considerable emphasis will 
also be given to our overall positioning within 
the Public Health domain. liveArgyll can and 
does play a key role in improving local health 
outcomes. There needs to be a real focus on 
prevention and approaches such as social 
prescribing, which is likely to be in high demand. 

This will require a high-quality, population level 
response as well as a diverse activity offer to 
meet individual needs. Working with our Health 
and Social Care Partnership colleagues, we aim 
to diversify from our universal offering to a more 
targeted provision of service.  

Moving forward we have the price points, the 
product and the people and therefore emphasis 
now needs to be placed on the “prescribing” of 
our services.   We need to build on the recognition 
of the importance of physical activity and cultural 
engagement through lockdown and use this to 
inspire people to live healthy and active lives.

 A review of outdoor offering will take place 
with a view to maximising the natural resources 
on our doorstep.  There are also significant 
opportunities to build on our on-line service 
delivery within the Library and Leisure Sector 
via our BorrowBox library provision and our on-
line fitness classes. Location should in many 
cases no longer be a barrier to accessing some 
services. 

Change will be a key feature moving forward, 
however driving this change will be the 
underlying ambition to continue to grow and 
expand our offering; to design services based 
on customer feedback, needs and expectations.  
We also need to continue to build on the positive 
reputation that has been developed in a very 
short period of time and ensure that our growth, 
participation and quality objectives underpin 
everything we do. 

We continue to work with our council partners 
on the Helensburgh Waterfront Development 
and look forward to work starting on the new 
Leisure Centre.  Upon completion this modern, 
well equipped facility will provide further 
opportunities to develop our offering, align the 
benefits of being physically active with local 
priorities and show how physical activity can be 
a real driver of prosperity and well-being.

    
- Kevin Anderson, General Manager

As the Country slowly 
begins to return from 
lockdown, a number of 
challenges lie ahead. 
However, within these 
challenges, lie a number 
of opportunities and 
going forward, it is these 
opportunities which we 
will look to maximise. 

As a consequence of Covid-19 our operating 
environment has significantly changed. 
A combination of ongoing restrictions, 
customer confidence and behaviour will 
undoubtedly impact us as an organisation 
which is reliant on self-generated income.  
We need to ensure that we are best placed 
to continue to meet our user needs in the 
most efficient and effective manner.



Consolidated Statement of Financial Activities
(incorporating the income and expenditure account)
for the year ended 31 March 2020
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liveArgyll 
 
Consolidated Statement of Financial Activities 
(incorporating the income and expenditure account) 
for the year ended 31 March 2020 

 
 

 
 

 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derives from continuing activities. 

The notes on pages 22 to 34 form part of these financial statements.

Unrestricted 
Funds

Restricted 
Funds

Pension 
Fund

Total
Funds

2020

Total
Funds

2019
Note £ £ £ £ £

Income:
Charitable activities 4 2,214,867   451,049     -            2,665,916  2,847,141
Management fee 4 3,615,205   -            -            3,615,205  3,556,729
Other trading activities 5 209,041      -            -            209,041     157,603
Total income 6,039,113   451,049     -            6,490,162  6,561,473

Expenditure:
Charitable activities 6 (5,680,932) (422,527) (835,000) (6,938,460) (7,067,265) 
Other trading activities 5 (208,001) -            -            (208,001) (178,326) 
Total expenditure (5,888,933) (422,527) (835,000) (7,146,461) (7,245,591) 

Net income / (expenditure) 150,179 28,522 (835,000) (656,299) (684,118) 

Transfers between funds -             -            -            -            -            

Other recognised gains / (losses):
Actuarial gains / (losses) on 
defined benefit pension schemes 15 -             -            1,580,000  1,580,000  (738,000) 

Net movement in funds 150,179 28,522 745,000 923,701 (1,422,118) 

Reconciliation of funds:
Total funds brought forward 297,854      43,104      (1,961,000) (1,620,042) (197,924) 

Total funds carried forward 448,033 71,626 (1,216,000) (696,341) (1,620,042) 
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Company Statement of Financial Activities 
(incorporating the income and expenditure account) 
for the year ended 31 March 2020 

 
 

Unrestricted 
Funds

Restricted 
Funds

Pension 
Fund

Total
Funds

2020

Total
Funds

2019
Note £ £ £ £ £

Income:
Charitable activities 4 2,214,867    451,049     -            2,665,916  2,847,141
Management fee 4 3,615,205    -            -            3,615,205  3,556,729
Total income 5,830,072    451,049     -            6,281,121  6,403,870

Expenditure:
Charitable activities 6 (5,674,406) (422,527) (835,000) (6,931,934) (7,067,265) 
Total expenditure (5,674,406) (422,527) (835,000) (6,931,934) (7,067,265) 

Net income / (expenditure) 155,665 28,522 (835,000) (650,813) (663,395) 

Transfers between funds -              -            -            -            -            

Other recognised gains / (losses):
Actuarial gains / (losses) on 
defined benefit pension schemes 15 -              -            1,580,000  1,580,000  (738,000) 

Net movement in funds 155,665      28,522      745,000     929,187     (1,401,395) 

Reconciliation of funds:
Total funds brought forward 318,577      43,104      (1,961,000) (1,599,319) (197,924) 

Total funds carried forward 474,242 71,626 (1,216,000) (670,132) (1,599,319) 
 

 

 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derives from continuing activities. 

The notes on pages 22 to 34 form part of these financial statements.
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Consolidated Balance Sheet 
as at 31 March 2020 

 
 

 
 
 

 

 

 

 

The financial statements were approved and authorised for issue by the Board and were signed on its 
behalf by: 

 

 

Charles Brodie     Andrew Nisbet 
Trustee (Director)    Chairman 

Xx September 2020 

 

Company Number: SC569568 

2020 2019
Note £ £ £ £

Current assets
Stock 12 16,328 16,144
Debtors 13 132,743 153,047
Cash at bank and in hand 883,211 693,011
Total current assets 1,032,282 862,202

Current liabilities
Creditors: amounts falling due within one 
year 14 (512,623) (521,244)

Net current assets 519,659 340,958

Net assets excluding pension liability 519,659 340,958

Defined benefit pension scheme liability 15 (1,216,000) (1,961,000)

Net liabilities (696,341) (1,620,042)

Funds
Unrestricted funds 16 448,033 297,854
Restricted funds 16 71,626 43,104
Pension reserve 15 (1,216,000) -1,961,000
Total funds (696,341) (1,620,042)



liveArgyll 
 
Company Balance Sheet 
as at 31 March 2020 

 
 

2020 2019
Note £ £ £ £

Fixed assets
Investments 11 1 1
Total fixed assets 1 1

Current assets
Stock 12 8,762 12,902
Debtors 13 139,269 153,047
Cash at bank and in hand 883,211 693,011
Total current assets 1,031,242 858,960

Current liabilities
Creditors: amounts falling due within one year 14 (485,375) (497,280)
Net current assets 545,867 361,680

Net assets excluding pension liability 545,868 361,681

Defined benefit pension scheme liability 15 (1,216,000) (1,961,000)
Net liabilities (670,132) (1,599,319)

Funds
Unrestricted funds 16 474,242 318,577
Restricted funds 16 71,626 43,104
Pension reserve 15 (1,216,000) (1,961,000)
Total Funds (670,132) (1,599,319)

 
 

 

 

 

 

The financial statements were approved and authorised for issue by the Board and were signed on its 
behalf by: 

 

 

Charles Brodie     Andrew Nisbet 
Trustee (Director)    Chairman 

Xx September 2020 

 

Company Number: SC569568
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liveArgyll 
 
Company Balance Sheet 
as at 31 March 2020 

 
17 Operating results (excluding the pension liability adjustment) 
  

 
 
The operating results for liveArgyll for the year ended 31 March 2020, excluding the pension 
adjustment, report an overall surplus of £178,701 of which £150,179 is in unrestricted funds 
and £28,522 is in restricted funds. 
 

 

Unrestricted 
Funds

Restricted 
Funds

Total Funds 
2020

Total Funds 
2019

£ £ £ £

Income:
Charitable activities 2,214,867     451,049        2,665,916     2,847,141
Management fee 3,615,205     -               3,615,205     3,556,729
Other trading activities 209,041        -               209,041        157,603
Total income 6,039,113     451,049        6,490,162     6,561,473

Expenditure:
Charitable activities (5,680,932) (422,527) (6,103,460) (6,250,265) 
Other trading activities (208,001) -               (208,001) (178,326) 
Total expenditure (5,888,933) (422,527) (6,311,461) (6,428,591) 

Net income / (expenditure) 150,179 28,522 178,701 132,882

Transfers between funds -               -               -               -               

Surplus/(deficit) from operations 150,179 28,522 178,701 132,882

Operating Results (Excluding the pension liability adjustment) 
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